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TASK
The office of computer science coordinates all
the IT issues of the eighty offices in the Canton
Thurgau in Frauenfeld. This concerns the aspects
of hardware as well as those of software. The
software product LinkWorks has already been
used since 1995 for administrating saved dossiers
and documents, but it was not advanced further
on. The office of computer science looked for a
standard-software as its replacement product,
which would support the strategy of Open Source
of the canton in an absolute way.
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Andreas Fritschi,
chief of the office of
computer science in the
Canton Thurgau
«We are of the opinion, that with Linux we have first of
all achieved the independence of the delivery services,
secondly innovative solutions and furthermore or thirdly
lower costs. Therefore we have motivated employees and
a pleased management.»

SOLUTION
In April 2006 LinkWorks was replaced by the GEVER
standard product Fabasoft eGov-Suite in the Canton
Thurgau. GEVER is short hand for business administration. With the Fabasoft eGov-Suite version 6.1 the
customer is able to work with an international first-rate
E-government software, which meets the high demands
of an electronic business administration. With the definite allocation of all documents to certain dossiers and
their process oriented delivery it is created an office
wide, common comprehension, the processes are made
more comprehensible and needless search complexity
is prevented.
In Frauenfeld a pan-European trend-setting project was started
running with the Fabasoft eGov-Suite on Linux.

CHRONOLOGY
The approximately 1000 square kilometers big
Canton Thurgau in the north-east of Switzerland
has about 230 000 inhabitants. Hence the canton
situated at the Lake Constance is not one of the
most populous cantons, but all the more it is a role
model in the area of E-government.

February 2005

April 2005

Signing of the basic agreement

Conception of the interfaces
to specific applications
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IMPLEMENTATION
The project started in February 2005 under the name
«iBIS+» and transferred the existing data to the new system by using migration. 1,600 licenses of the Fabasoft
eGov-Suite were started as central group application, in
a «Big-Bang-Rollout» in about 80 offices.
At the beginning special importance was attached to
the compilation of a broad specification, which offered
a common comprehension about the developing project
solution. The identified subject areas were discussed
during several workshops and then precise use-cases
and method resolutions were created. That procedure
was a leading condition for the efficient realization and
therefore for the attainment of the tightly scheduled
milestones. Moreover, the accordant instruction of employees and thus the guarantee of the user acceptance
too, were considered just as important. Also the use
of Mindbreeze Enterprise Search 2.0 of the Fabasoft
subsidiary company Mindbreeze obtains economy of
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time and costs. The software makes possible an easy
and efficient search for and in needed data and is a well
integrated part of the Fabasoft eGov-Suite.
Open Source strategy
The electronic business administration with the Fabasoft
eGov-Suite in the Canton Thurgau is a pan-European
showcase concerning the choice of the platform, because the canton is committed to Linux. Backend- and
Webservers are run on Red Hat Enterprise Linux AS 4
Update 2 and Oracle Database 10g Release 2 is used as
database. Andreas Fritschi, chief of the office of computer science in the Canton Thurgau: «We are ground
breaking in the Canton Thurgau. We are of the opinion
that we can achieve both aims with Linux: lower costs
as well as ground breaking solutions, and due to that
we have motivated employees too. Therefore we can
say, that in the long term all argues for the Open Source
Software.»

OBJECTIVES MET
The Fabasoft eGov-Suite 6.1 creates calibration
traceability and a process oriented administration of information in Thurgau. At this juncture the
electronic workflow is particularly important. The
new system offers a comprehensive office communication with the electronic workflow: Office
and department applications but also government
applications are handled rapidly and efficiently.
The users benefit from the big simplification of the
safety concept and the access control.

➤➤ 1,600 licenses in 80 offices
➤➤ Administration of personal dossiers
➤➤ Illustration of several cross section processes,
e. g. of the budgeting processes or of the
creation of business reports
➤➤ Business control (GEKO) for the offices,
government council and the cantonal
parliament
➤➤ Integrated safety concept for the office delivery
➤➤ SOAP interface for the interaction between
specialized applications and the central
Fabasoft0 System iBIS+

August 2005

October 2005

November 2005

April 2006

Acceptance of the
implementation of project
specific requirements

Beginning of the test stage at the
office of computer science

Connection of specific business
applications via webservices

Information delivery from
LinkWorks to the Fabasoft
eGov-Suite 6.1
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Task and objectives met
In Thurgau documents and dossiers were deposited by a
ten year old system, which was not advanced anymore. The
target was to adopt a new system, which would administrate
the documents process-oriented, which would make the
processes comprehensible and which would prevent a loss
of information.

Solution
With the adoption of the Fabasoft eGov-Suite Version 6.1
and the migration of the existing data the Canton Thurgau is
now able to work with most advanced and international firstrate technology. The Open Source strategy of the customers
is well supported because of the platform independence
Fabasoft eGov-Suite Version 6.1.

FABASOFT SCHWEIZ AG, Spitalgasse 36, CH-3011 Bern
Tel.: +41 31 3100-630 | Fax: +41 31 3100-649
egov@fabasoft.com, www.fabasoft.com
Copyright © Fabasoft International Services GmbH, Linz, Austria, 2010. All rights reserved. All hardware and software names referred to in
this documentation are trade names and/or brand names belonging to the relevant manufacturer. Fabasoft accepts no explicit or implicit
responsibilities in this document, in particular as regards the completeness and correctness of the document. This publication complies with
Forest Stewardship Council (FSC) guidelines (www.fsc.org)

