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Given the nature of its tasks, the EDPS deals with
information of various origins (EU institutions and
agencies and their staff, public and private organisations, EU citizens) concerning the right to privacy, protection of personal data and data security.
Therefore issues like traceability and access control
are very important and relevant topics for this institution.
The EDPS was looking for an IT solution which
would answer the need to have a unique repository
of case files, records and documents, and a collaboration space for case handlers combined with
access control, security settings restricting access
to case files, documents and records automatically,
and internal workflows tracking all relevant actions
on every case file, document or record.
In order to address all these requirements, EDPS
management decided to introduce a modern electronic records and case management system and
the institution finally opted for a solution provided
by Fabasoft, offering a customised records and
case management system on the basis of the product Fabasoft Folio, with the assurance of meeting
high-level security requirements.

CHRONOLOGY
The customised case management system gives
EDPS a flexible case and records management and
collaboration system with the assurance of meeting the high-level security requirements set out by
the institution.
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A key objective of our Strategy as a modern regulatory authority
was to modernise our case and knowledge management. The
customisation of Fabasoft Folio, and the inclusion of high data
protection standards and security requirements answer both
our needs to have a tailored case management system and
to ensure privacy, confidentiality and security of EDPS data.
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SOLUTION
The system provides the users with advanced records and document management functionalities
including state-of-the-art compliance and collaboration features. For example, incoming and outgoing documents can be registered to the case file as
official, non-editable records. The system integrates
the EDPS filing plan, along with a structured list of
subject tags, which can be used to better identify
the issues covered in a case file. The user in charge
of a specific case file is actively notified about all
changes that occur in the case file through a news
portal and/or workflows.
The system also supports compliance with requirements for specific case file types. For example, the
option to set different deadline types and their automatic calculation allows the EDPS to monitor mandatory time limits without having to set manual checks.

January 2012

February 2012 – August 2013

Kick-off meeting in Brussels
and set up of a team room to
handle the SCRUM sprints

Customisation of Folio in
different iterations (sprints)

Deadlines can also be suspended by the case handler
while waiting for an official answer to inquiries on the
case, in which case the system also records the length
of the suspensions. Users with different roles in the
EDPS organisation have the need for different reports,
which can now be easily and flexibly retrieved by individual users, and can also be shared among users and
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groups. The full text search engine Mindbreeze, a further
Fabasoft product also available with the solution at
EDPS, ensures quick search results regarding required
data and content, both in electronic documents as well
as in scanned images through OCR technology, while
respecting access and security settings in place.

IMPLEMENTATION
The project began with the customisation phase, in order
to adapt Folio functionalities to EDPS needs. The socalled SCRUM method, an agile software development
framework for managing software projects, was chosen
as project management tool for implementing the necessary customisation work within 2-3 week sprints. The
reason for choosing this approach was not to have a
single testing phase at the end of the development period, but rather to carry out continuous tests to enhance
efficiency and save time. Fabasoft provided EDPS with
a pre-production system in order to be able to test the
results after every single sprint. Regarding the operations of the system, the EDPS decided that the system
should be initially hosted by Fabasoft in its European
datacentre and provided as SaaS (Software-as-a-Service) solution. This decision was an important requisite

4

to be taken into account in the customisation phase.
Still within the customisation phase, also the planning
and preparation for the migration of legacy data was
conducted in parallel; this was an important part of the
project, as one of the business needs was to have all
case files in a single repository. The next phase covered
the preparation of the solution documentation and the
training of users. Fabasoft delivered a training environment to EDPS approximately one month before the actual training and one and a half months before the migration started, to allow users to familiarise themselves
with the new system. The actual migration of legacy
data was the project’s final part, and after a preparatory and test phase was successfully completed. The
production system was finally set into operation at the
beginning of October 2013.

OBJECTIVES MET
With the implementation of the customised Fabasoft
Folio the EDPS has now a single repository for all its
case files, allowing for a better management of contents and metadata, extended search, monitoring and
reporting facilities.
The collaboration features, including versioning and
workflows will enable case handler to share their work
whilst keeping track of main internal steps.

The access control and other security settings contribute to ensure confidentiality of processing also within
the institution.
The use of the system has shown its flexibility but also
raised the need to improve existing functionalities or
develop new ones in light of the experience of the first
months; the cooperation with Fabasoft continues on
these items.

September 2013

First week October 2013

Second week October 2013

Set up of test environment and
user training

Migration of legacy data

Go live of production
environment

➤➤ Monitoring and reporting extended features,
flexible to respond to different needs

➤➤ Collaboration space within case files for drafting
documents, versioning features

➤➤ Extended search facilities on metadata and
full text

➤➤ Automatic calculation of deadlines

➤➤ Access control and additional
security features

➤➤ Records Management (Moreq2) compliant
solution for EDPS files

➤➤ Flexible ad hoc Workflows
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Task and objectives met
The responsibility of the European Data Protection Supervisor (EDPS) is to make sure that all EU institutions and
bodies respect the rights to privacy and protection of personal data when processing such data. In doing so, EDPS
in its daily business handles information and requests from
various organisations, companies or EU citizens concerning
data security and right to privacy. With the introduction of
the new electronic case and records management system,
the EDPS is now equipped with a system which supports
the high-level security requirements this institution has to
comply with when performing its tasks.

Solution
The system provides the users with advanced records and
document management functionalities, together with a flexible collaboration space to share work on cases. At the same
time, access control and security settings ensure confidential handling of information. Automatic deadlines calculation, customised monitoring and reporting (at individual and
group level) together with full text search facilities through
Mindbreeze, all contribute to a better management of the different cases the EDPS handles in accomplishment of its tasks.
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